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Contents 

ME as a leader (module1): * Leadership and Management - two sides of the same coin * My role as leader * Recognizing and understanding typologies 

ME and my team (module 2): * Successfully leading teams * Communication as the most important management instrument * Delegating, criticizing, praising 

ME in our organization (module 3): 
* Strategically aligning my team and making it visible * !nteraction with the most important stakeholders * Mounting organization's values in the team * Model of collegial counseling 
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